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Met Office Graduate Development Scheme Overview
This overview is for anyone thinking of applying to our Graduate Development Scheme.  
Introduction
The Met Office Graduate Development Scheme is an entry-level programme that provides opportunities for graduates to launch their career without the need for previous experience. The scheme lasts 12–24 months and includes a range of specialist guidance to help set graduates on a successful career path after college or university.
Is this scheme suitable for me? 
This scheme is particularly suitable for individuals who are looking to gain broad experience across the business and want to try out placements in different areas. It provides a unique opportunity to explore various roles and functions before settling into a specific career path. However, it may not be suitable for those seeking very in-depth experience in one area from the outset. If you’re looking for a career in meteorology then we have a separate scheme for this which you can view on our website by following this link Getting into Operational Meteorology at the Met Office. Exeter, UK and beyond.
Is there a guaranteed role at the end of the scheme?
While a role at the end of the scheme is not guaranteed, the Graduate Development Scheme equips individuals with a wide range of skills, techniques, and support that will serve them well in securing a future permanent role. From the outset, graduates gain invaluable, first-hand experience and take on real professional responsibilities, helping them expand a broad knowledge base and build key skill sets and networks.
Working within functioning internal teams, graduates learn from internal experts in real-life situations and receive personal coaching to help them discover their passion and align to a chosen profession through exploration. This combination of practical experience and tailored support ensures that graduates are well-prepared to take the next step in their career journey, whether within the Met Office or beyond.
How is the scheme structured? 
The Graduate Development Scheme will consist of an extended Immersion induction period followed by a series of rotational placements typically 4-6 months in duration, equipping an individual for an exit role within the Met Office or within industry.  
In addition to an immersive induction and specific rotational placements, graduates will have other available developmental opportunities from networking, focused off the job training, coaching and regular feedback. This is in line with our 70:20:10 learning model. Where 70% of the graduate’s time will be learning through experience, 20% will be through networking, working with others, feedback and coaching and 10% will be learning via formal opportunities such as off the job training. 

How does the rotational placement process work? 
Following the Induction immersion period, individuals will be coached by their line managers to start to choose their desired pathway which is aligned to one of our professional frameworks. 
The graduate will then follow this pathway and gather skills, experience and wider professional framework knowledge, supporting them to apply for an initial exit role. 
In consultation with their line manager and mentor (once allocated) each graduate will propose an area for a rotation placement with timings, a justification and specific learning needs that are to be covered via filling in a rotation form. The Central scheme lead takes this form to the Graduate Scheme Steering Group who will sign off the rotation or make additional/other suggestions based on the learning needs. Once signed off the line manager will arrange the placement with support from the steering group and Central Scheme Lead. 
Pathways will have flexible, rotation durations as appropriate to directorate/profession needs but most will be 4-6 months long to ensure solid objectives and delivery is possible, placement objectives will be provided for all and monitored, individuals’ development needs are taken into account, passions are explored, and initial exit role goal discussed regularly.  
How is performance managed? 
Graduate trainees will have a probation period of 6 months which is signed off by the line manager. 
For each rotation a set of SMART (specific, measurable, achievable, realistic, timebound) objectives will be set in the performance review section of people hub under objectives. These are reviewed formally halfway through any rotation and assessed at the end with comments added. The line manager will take this into consideration as part of the mid and end of probation review as well as  mid-year and end of year performance reviews. 
At this time the graduate can start to exit the scheme into an appropriate first job. The development conversation held with the scheme lead and the first role alignment processes will determine exactly the finish time and first role.
Hybrid working
Graduate trainees are expected to take advantage of networking and shadowing etc to make full use of their development opportunities. Therefore, its key that they sample and engage with our culture and take part in being present. We expect all placements to work in a hybrid fashion and attend the office as a minimum in line with local team charters, to support an individual’s full development we do suggest this is at least one day a week. Please note that any travel costs to the primary workplace location will be borne by the graduate. 
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